
Tentative Agenda Executive Leadership Development Seminar

Saturday, July 27, 2024

12:00 Registration

12:45 Welcome

1:00 Running the Executive Marathon –
Kristen

1:45 Arthur Murray Executive of the
Year – Kristen

2:30 All You Need to Know to Close,
Prepare and Motivate the First 24
Lessons– Kimberley

3:15 Closing by Components–
Kimberely

4:00 – Break

4:15 Think Over Magic– Kimberley

5:00 Whose Role Is It Anyways –
Kristen

5:45 Whose Role Is It Anyways Part 2
Kristen

6:30 Reception

Sunday, July 28, 2024

9:30 Coffee and Danish

10:00 Using Time - Kimberley

10:45 Conflict Continuum - Kristen

11:30 Handling Staff Using the 4 Hats -
Kimberley

12:15 Lunch

1:00 Unreasonable Hospitality - Kristen

1:45 Keeping Momentum Through
Motivation - Kimberely

2:30 Q & A Forum and Closing Remarks


